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Message

Set long-term aims1

Take small steps2
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level 1 level 2 level 3

change

management

configuration

management

version

management

changes are explicitly

documented

changes are documented

so that they can be traced

impacts of changes on

risks, configurations, ver-

sions, tests, project, and

quality are documented

Information is frozen

(baselined) as necessary,

freezes identified

Individual versions are

put together to give

configurations as needed

Configuration plan is 

created including

rules for baselining

Individual items are frozen

(versioned) as necessary,

versions can be identified

configurations are

versioned

Version plan is 

created including

rules for versioning

HCM - CCVM
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HCM to the rescue!
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Summary

Set long-term aims1

Take small steps2

"A journey of a thousand miles begins with a single step." 

-- Confucius
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ReConf

SubConf

HOOD- Experts in Requirements


