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Who Am I ?

I have for the past three years managed the deployment  of Collabnet  at Dresdner 

Kleinwort (the Investment banking arm of Dresdner Bank).  I have Worked in 

Software Development  for over 17 years  and specialising in Configuration 

Management. I manage a number of deployments all at various levels of maturity in 

deploying an ALM platform

Why am I here ?

► Not to say this is as easy as it sounds 

► Not to persuade you that you need a tool to support ALM if you do not know what 

ALM stands for

► simply to describe how an organisation used Collabnet to build a process that 

supports our existing (and varied) Agile practices, achieve CMMI Level 3 and 

introduce a more standardised approach to software development in the matter of a 

few months.
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Statistics
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► 2077 users >900 projects >90% migrated to standardized ALM AGILE CMMI 

template over a 7 month period!

► We have several hundred continuous build accounts with polling periods of ~ 5mins 

causing several million hits on a daily basis. (2,786,287 14/10/2008) 

► We have several geographically dispersed teams all working in exactly the same way 

with access to the same toolset.

► We have tens of thousands  issues (83339  14/10/2008)raised with no foreseeable 

scalability challenges.



What is ALM? 

► The coordination of development life-cycle activities through 

1. Enforcement of standardized processes that span these activities, 

2. Ensuring all the Stakeholders within the process have a platform 

that allows natural communication for activities undertaken.

3. All  artifacts produced during the process of software development 

have a natural relationship model and management of these 

relationships should be visible all who need visibility

4. All stakeholders should have the ability to report on the status of the 

whole project not just in their domain.
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The Key Benefits of ALM 

• Enables management to drive a standard development process across multiple 

projects within their organization with benefits including:

• Efficiency, cost, and time to market gains

• Enables cross-project and project-level process customization to allow teams to 

address real life project needs – scope, budget, time, technology, etc.

• Enables all stakeholders to have real time visibility and participation into the lifecycle of 

a project

• Executive, business, technical, partners, and clients

• Can dramatically improve software asset reuse

• Enables both technical and business questions to be quickly answered in a user-

friendly way

• e.g. “Tell me all I need to know about the testing phase of this project”

• State of the requirements

• State of the code

• State of the test plans, procedures

• Results of the testing – e.g., Issues – P1, P2, P3s;  Tester Results, e.g., Mercury

• History of the code

• Schedule

• Team

• Powerful access control using rich and programmable security capabilities
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CollabNet ALM Platform for Distributed Teams

Collaboration:

Integrated forums,

wikis, mailing lists,

& document mgmt

Issue tracking:

Flexible workflows

for bugs, tickets,

requirements, etc.

Project mgmt:

Task management

with MS Project

integration

SCM: Browse all

repositories, view

commits, diff files,

& manage releases

Universal remote access:

Web, E-mail, IDE, &

SOAP-based access 

Administration: Centrally

manage project tools,

user roles, and permissions



Example ALM Content
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Example project home page
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Example Tab and Focused Tool Usage
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Example Components
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Example Metrics
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Editing Project Pages

Add component to 
this page

Add new freeform 

page

Add new subpage
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ALM – Metrics

Key metrics tab to 

capture project level 

metrics

Graphical trend and 

point in time metrics

Canned queries for 

quick access to pre-

defined queries
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How do you get started?

• Application Lifecycle Management – one step at a time

• Organizations vary in their processes and maturity model

• Within an organization teams can vary in their level of maturity and 

process adoption.

• CollabNet ALM enables development teams to customize their project 

based on their process – from sophisticated to home-grown.

• As the project site is being built one step at a time, you can decide how 

sophisticated you want your processes to be.

• The ALM processes and content built here are just as an example.  You can 

customize CollabNet ALM based on your organizational needs.

• This unit will start with some very basic steps in creating a project site and 

build up to advanced lifecycle management with embedded processes.
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ALM Process Components

Configurable tabs to 

navigate to different 

aspects of a project

Configurable stage 

names to correspond

to different project

phases

Customizable

activity panel to 

store PT links and 

work products 

linConfigurable 

Resource links to 

provideks to 

externally stored 

information

Modifyable Process 

Documents area to 

store and upload 

version control 

documents 
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ALM Best Practices

• While building a project site keep the following in mind:
• Project site is for active delivery information

• Provide key delivery related information on the site

• Provide links to reference material, but refrain from using active project area for this
• Organization of content is key

• Organize content based on logical grouping

• Refrain from huge lists of documents or other content that need to be sifted through to find 
relevant information

• Add important pre-defined queries to the site
• Identify key queries that will help keep a pulse on the project

• Organize the queries based on the content, making them easy to find
• Picture is worth a thousand words

• Use Project Tracker metrics reporting, e.g. a P1 graph trending upward could mean 
problems if at the end of the project

• Integrate charts from other applications as appropriate, e.g. CruiseControl build results
• Less is more

• Though it is tempting to add a lot of content, start small

• Keep only relevant information on the main pages, move old or non-active material 
elsewhere, provide links if appropriate
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ALM Made Simple - Templates

• CollabNet provides 3 baseline processes to get started
• Teams don’t have to start from scratch, they can use one of pre-built templates

• Templates available on http://alm.open.collab.net/

• CollabNet baseline process template – follows a simple iterative methodology

• CollabNet agile process template – follows an agile methodology

• CollabNet unified process template – follows a unified methodology

• Organizations can create their own templates to roll out standardized 
processes

• Start with a template provided by CollabNet and customize it

• Alternatively, build a template completely customized to the organizational processes

• Can provide multiple templates for teams to choose from.

• What is an ALM template?
• A template is a project blue-print that can be used to create new projects.  It 

contains:
• Project structure and content

• Project Tracker artifact types with embedded work flow

• Project Tracker queries
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Manage & Secure ALM Artifacts in a Central Repository

Req’ts IssuesFERs CRs Build Issues Defects Ops Tickets Customer Cases

Trackers

Tools &

Assets

ALM Phases
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Manage & Secure ALM Artifacts in a Central Repository

Specs Source

Code

Req’ts IssuesFERs CRs Build Issues Defects Ops Tickets Customer Cases

Build

Results

Test

Results

Test

Cases

DiscussionsReleasesWikis

Trackers

Tools &

Assets

ALM Phases

Central Repository

• Centralized Security• Global search
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Work Within Eclipse or MS Visual Studio

Eclipse and Visual Studio Plug-ins to:

• Access subversion: commit changes, view history, etc.

• Run merges and resolve merge conflicts

• Perform merges based on change sets represented by CSFE tracker 

artifacts (e.g. issues)

• Query, view, and edit CSFE tasks and tracker artifacts



CCF – Collabnet Connector Framework
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Collabnet Desktop
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Collabnet Desktop  - SVN
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Conclusion

ALM is natural to Collabnet.

Templates - Standardised process deployable in a 

consistent manner.

Provide focus and aggregation of data.
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Roy Woodfine

+44 (0)7900 166312

rwoodfine@Collabnet.com

www.Collab.net

www.alm.open.collab.net

www.ccf.open.collab.net

Thank you
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Questionaire
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