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Agenda

 Introduction of the Speaker

 Presentation of the Topic

 Question and Answer

SCRUM and Collaboration Platforms - 
the Success-Duo
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The Speaker

 Uta Kapp

 Consultant und Project Coach

 for Software Development and IT

 Email: info@utakapp.de

 Web: www.utakapp.de
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The Presentation

 What is SCRUM?

 What is a collaboration platform?

 How can we map SCRUM to a collaboration platform?

 Which collaboration platforms support SCRUM?
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SCRUM
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What is SCRUM?

 Rugby or ...

 An agile software development project management process.

 Implements the values of the agile manifesto.

 Has a fixed, well defined set of procedures.

 Introduced by Ken Schwaber 
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Manifesto for Agile Software Development

We are uncovering better ways of developing 
software by doing it and helping others do it. 
Through this work we have come to value: 

 Individuals and interactions over processes and tools
  Working software over comprehensive documentation
 Customer collaboration over contract negotiation
 Responding to change over following a plan 
 
That is, while there is value in the items on 
the right, we value the items on the left more. 
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SCRUM Lessons Learned from Rugby

 There is a clear common vision: we want to win the game.

 Team spirit is the key to success.

 The role of each player is welldefined. 

 There are clear rules for the game.

 Everybody knows the rules.
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SCRUM Process Rules
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SCRUM Roles

 SCRUM Master

 Developer

 User

 Product Owner

Agile Manifesto: People over Tools
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Collaboration Platform Features

 Application lifecycle management

 Social Software 

 Collaboration features

 Role management

 Communication platform

Only parts are „must have“ for a SCRUM process, but „nice to have“ for project management.
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Collaboration Platform Essentials for SCRUM

 Issue-tracker (customizable).

Sprint-Tracker

Backlog-Tracker 

 History for issue-tracker.

 History data is accessible by api or standard query list

 Reporting, that evaluates history.

 Export of data (Office formats)

Burndown Chart
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Supporting SCRUM with Collaboration Platforms

Project Backlog
Mapped to
Issue Tracking
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Tracker Item (Example from SourceForge)
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SCRUM Process Rules
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SPRINT

 Sprints have a specific beginning and end date

 Each Sprint has an unique identification

 We use a Sprint-Tracker to follow up on Sprints
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Burndown Chart
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Burndown Chart with Office Program
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SCRUM Process Rules



SCRUM and 
Collaboration Platforms

©Uta Kapp 2008 

Integrated Collaboration Platform Vendors

 SourceForge by CollabNet (collab.net)

 Team Foundation Server / VSTS by Microsoft (microsoft.com) 

 Polarion by Polarion Software (polarion.com)

 CodeBeamer by Intland GmbH (intland.com)

 JAZZ / Teamconcert by IBM (jazz.net)

 TRAC (Open Source Project trac.edgewall.org)
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Polarion Example of Project Template
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TFS Open Source Community
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CodeBeamer / Scrum Open Source Community
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SourceForge by CollabNet - Tracker Item
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Trac / Agilo for Scrum Open Source Project
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Integrated Collaboration Platform and SCRUM

 Team Foundation Server / VSTS by Microsoft (microsoft.com)
SCRUM Template by open source community (see scrumforteamsystem.com) 
History 
Burndown Chart prepared from „Data Warehouse“

 Polarion by Polarion Software (polarion.com)
SCRUM Template
History 
Data for Burndown Chart can be generated from metrics 

 CodeBeamer by Intland GmbH (intland.com)
Customizable Issue Tracking 
History
Open Source Project with Burndown Chart (see JavaForge.com/cbScrumkit)

 SourceForge by Collabnet Inc. (collab.net)
Agile Template
History (not accessible via api)
Data for Burndown Chart is collected with daily backup
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Integrated Collaboration Platform and SCRUM

 JAZZ / Teamconcert by IBM (jazz.net)
SCRUM Template for Issue Tracking
History 
Burndown Chart (Standard Edition)

TRAC 
Customizable Template
History
Open Source Plugin Agilo for SCRUM

 Many others are available



SCRUM and 
Collaboration Platforms

©Uta Kapp 2008 

SCRUM with Multiple Teams

 Distributed Teams
Large projects

NearShoring 

OffShoring

 Collaboration platforms support

Communication platform (meetings)

Accumulated product backlog

Accumulated burndown chart

Online visibility of product backlog
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Questions and Answers

Q & A Session
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End of Presentation

Good Bye
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